
 

SITE SELECTION . SITE ACQUISITION 
SITE DISPOSITION 
 

CLIENT   Schertz-Cibolo-Universal City ISD 

REAL ESTATE TYPE Land & Commercial (former school) 

LAND SIZE  101 acres & 29+k SF building and improvements 

SERVICES PROVIDED School site search: Site Selection, Acquisition/Disposition 

 
PROJECT OVERVIEW 

Schertz-Cibolo-Universal City ISD is a fast-growth district located on the northeast side of San Antonio within a 
73-square mile area that includes Bexar and Guadalupe counties.  Enrollment in the district has more than 
doubled over the past several years.  Per voter approved bonds for the construction of new campuses, the District 
proceeded with its search of additional high school and elementary school sites and awarded Sullivan the Real 
Estate Broker Services Agreement to represent the SCUC-ISD District. 
 

SERVICES 

Sullivan conducted a district wide property survey and analysis for each prospective site including infrastructure, 
topography, access, etc. 
 

Coordinated civil engineers and construction supervisors on feasibility of every possible 100-acre tract in the 
district including possible assemblages. 
 

RESULTS ACHIEVED 

Acquisition of 30+ acre future school site, Green Valley Rd, 
Schertz (4Q2020) 

Disposition of 401 W. Byrd (former school).  (2Q2018)  

Advised & provided sale comps in R.O.W. disposition of FM 
1103 property (2018) 

Acquisition of 101+ acre future high school site located at 
Interstate 35 and Weiderstein Road. (3Q2012) 

Sullivan is currently researching additional prospective sites 
for the District’s upcoming needs. 

 
 

sullivansa.com 
SULLIVAN COMMERCIAL REALTY 

210 341 9292 

Sullivan Commercial Realty does not guarantee the completeness or 
accuracy of the information contained herein and expressly disclaims any 
duty, warranty or representation, express or implied, related to this 
information or the property information. 


